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As we approach the 5th anniversary of Centrik’s first client implementation, we proudly present
Centrik Version 4.0. This new major release updates ALL modules in Centrik, and includes the
following:

> A major overhaul of Centrik’s user interface (Ul) which not only refreshes and updates the
look-and-feel of Cenfrik, but also takes into account client feedback on usability.

The new look builds upon the familiar and successful user interface of previous versions of
Centrik, whilst adding a series of enhancements to make Centrik even more user friendly.

Headline features of the new Ul are:

e Animproved user dashboard, which focuses more on critical information and, by default,
hides items that do not need attention.

¢ A new navigation path which makes navigation to pages previously visited much easier
than before

e Clearer, more consistent landing pages for each module, which makes it even easier to
find the required function

¢ Standardised, fixed positions for buttons and common actions - Edit, Save and Download
buttons remain visible at the bottom of the page. This eliminates the need to scroll down
to these buttons on long pages.

¢ A warning if the user navigates away from a page with unsaved data

> Significant improvements to some of Centrik’s key features:

e  Workflows — faster and more intuitive, with improvements to make it easier to coordinate
complex projects within Centrik

e Meetings - improved minuting and archiving

¢ Safety - enhanced MOR reporting, ability to receive reports from external parties

¢ Quality/Compliance — new checklist types, and improved finding creation and workflow
e Risk — powerful new views to track overall risk status and change

e Training — more flexible and powerful fraining record management, LIFUS, and more

> Enhanced security
e Support for two-factor authentication if required

e Option to provide single sign on within your organisation using LDAP

Centrik
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Release Classification

Maijor releases include substantial changes to Centrik functionality, and could
include new modules, major changes to existing modules, wide-ranging
improvements to the user interface, new apps and app versions, etc.

MAJOR This is the most significant class of product update and given that, some level of user
RELEASE re-training may be required. Centrik Support consults with each individual customer
to agree an upgrade plan and go-live date, and each customer will be given a
sufficient period for familiarisation with the new version using their Test System before
scheduling the upgrade of their Live (Production) System.
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logo — now present on

s Bt Sy
/ Your dark background IEI u[ .

\ every page This is an operational website provided ~ .
- - by Total AOC Solutions Ltd. for Jet Your white
Black. Access is restricted to dekgrOUnd |Og°
authorised users N J

User name
| guest ‘

Password

) Keep me logged in on this computer

LogIn

| have forgotten my user name or password

This website and all included software
are subject to copyright. All rights reserved.
Copyright ® 2013-2017

Customisable branding

In previous versions of Centrik, customer branding was limited to a small logo shown at the top-left of the
login page only. In version 4, this branding is much more prominent. The small logo is shown on every page,
and a larger version of your logo may be added to the login page.

The large logo works best if it has a white or transparent background. It should be in JPG, PNG or GIF

format. The smaller banner logo works best with a dark background. Please speak to Centrik Customer
Support to have your logo installed as part of your V4 upgrade.
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Every page now displays the
logged-in user. See User and
download menus section.

Centrik Main Dashboard (Home Page)
Jot Black o=

Home Centrik

Adam Ross

Welcome, Adam Ross

Personal Status Module Status

Actions assigned by me . Document Management System
View/Add Operations
Handovers . Late Readers m
View/Add » Show additional items for Operations e
» Show additional items for Personal Status o Training
e
Metoffice » Show additional items for Training o
Emergency Workflows Manuals \\
Bomb Threat Assessment @ Demo DOC . 1

Activate » Show additional items for Manuals

o . \ ~' Panels initially
Centrik’s new main menu sponse Plan @ Aruba \ show only ftems
contains updated icons and a Activate Airport Cat/Briefs | requiring action.
clearer indication of the . :
module currently being used Actions Click here fo view

y g ITY The current UK threat level is SEVERE all items.
. S CE from international terrorism. The threat
| = IMI5 level for Northern Ireland-related [} Quality Module
| terrorism is SUBSTANTIAL in Great -
Britain and SEVERE in Northern Ireland. i _ SWi
“ —-— Flight Ops Audits - Switzerland @@
This guidance last updated Sunday, September 17, 2017 - 15:09 Airworthiness Audits m

s © & B @ A &8 = §F & 0O @ @

Documents Handover Safety Compliance Management Risk Equipment Forms Training Devices Config Contacts Leon

Dashboard Panels

The Home Page provides a quick view summary of actions and items requiring attention, and will be
instantly familiar to all users of older versions of Centrik. In V4, to simplify the dashboard and focus attention
on the most critical items, only sections having red (critical) or yellow (impending) status flags are initially
displayed; however, each panel can be expanded to show all items the “Show additional items..." link.

Adaptive Layout

The Home Page often has a great deal of information to convey, and in V4 has been designed to make
better use of available screen width. The screen shown above is typical of a small laptop (1366 x 768).
Wider screens can display panels across three or four columns.
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Main Menu Icons

The main menu icons have been redesigned to provide improved legibility and high contrast, and better
represent the function of each module. We think the standard module icons are best in class, but if you
would like to customise the icons, please speak to Customer Support.

User Menu

To better accommodate the growing range of available modules, the “Log out” and “Change password”
buttons have been moved to a new user menu dropdown on the far right of the navigation path bar.
Other user-specific functions may be displayed in the menu depending on your installed Centrik options —
for example managing linked accounts or two-factor authentication settings.

Safety Case List Centrik

Categories Action Status

SIRA In
Class of.. Category Location [5] ERC Score Result Overdue Progr. Closed Delegation

Light
Aircraft

Light Departure Other - / -
Aircraft = Location Ve N\
20

Birds Runway

Mot Class Ground
Specific Movement

User menu: The Login and Change

H .
Password functions have been moved

Mot Class

: FOD  Runwiay here. Click on the displayed name to
Specific
~ show the menu. |
N;:’:Ji:zs Minor Injury g:]'::: L /)
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Module Landing Pages

Over the years, the functionality of each module has grown, making it necessary to simplify the landing
pages again, and so for V4 we have taken the opportunity fo make them more consistent across all
modules. This begins with the module landing pages —i.e. the principal page for a module accessed via
the main menu.

Column-based Layout
These principal module landing pages now have a simple and consistent design, based on columns:

¢ The left-hand column contains buttons for personal data and functions (e.g. “My safety cases”)
¢ The central column contains buttons for overall data and actions (e.g. "All safety cases)
e Therightmost column — where present - is reserved for Analysis data (e.g. KPIs, heatmaps)

Access to the latter two columns depends on the user holding appropriate management access rights.

Note that the Documents module is the exception to this rule. Due to its functionality and the large number
of buttons that may be displayed, it has its own landing page design.

Module management
tabs - see description
Operational Risk

7
Operational Risk - Strategic Risk
PERSONAL OPERATIONAL RISK STATUS OVERALL OPERATIONAL RISK STATUS ANALYSIS
My Assessments Templates Ll Heatmap
My Actions Assessments

Actions

Analysis functions

Personal data
and functions,
on the left, and
distinguished
by colour of the
button(s)

= a
= > <=,

Buttons for overall
data and
functions shown in
second column

A K =t

shown on the right

(\_"g ’El__l 0 E] ..‘.'

Documents Handover Safety

Equipment RAMS

Centrik

Training Devices Config Contacts Leon
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Personal Action Buttons

Action buttons which are specific to your personal data are shown in a different colour, as illustrated
above.

Module Management Tabs

As in previous versions of Cenfrik, the Safety, Risk, and Training modules can be divided info ‘subsystems’.
Subsystems allow the data within the module to be logically separated, with the set-up and access rights
tailored individually for each subsystem.

For example, Training might be broken down into “Flight Ops”, “*Ground Ops”, “Maintenance”, etc. Safety
might be separated into “Internal Safety Management” and “External Safety Management”. Centrik’s
Implementation and Customer Services consultants can advise on best practice and help determine the
appropriate subsystems for your needs.

Within the V4 module landing pages, Safety, Risk and Training subsystems are presented consistently using
tabs placed within the module landing page. Clicking a tab selects that subsystem, and displays the
appropriate buttons for the subsystem — organised intfo columns as usual.

Users are only shown the tabs that they have access rights for.
For convenience, the system remembers and auto-selects the last tab you visited for the duration of your
session.

The following example shows the Risk module set-up with two subsystems: “*Operational Risk” and "Strategic
Risk":

Clicking ‘Operational Risk’ changes the

Selected subsystem is highlighted in gold.
selected subsystem to that.

Jet Black )')- | Strategic Risk
[

Operational Risk Strategic Risk

PERSONAL STRATEGIC RISK STATUS OVERALL STRATEGIC RISK STATUS ANALYSIS
My Risk Assessments Templates |l Heatmap
My Actions Risk Assessments

Actions

The buttons below are for the selected tab.
l.e. Clicking ‘Risk Assessments’ will show
Strategic Risk assessments only.
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List Pages

List pages are the pages which display summary lists of items, and are crucial to navigating through
Cenfrik. In V4 list pages have been made even more user-friendly throughout Centrik, and many new
sorting and filtering options are available.

Bntrik Safety Case List

[ € | & samey

The primary column in all lists
(usually the item number or
name) is underlined for clarity.

= Filter Showing All Open cases. Use the filte

Categories
Base Category Fleet [¥) ERC Score SIRA Result

Phase: Assess (8)

000065  28/01/2017 GEN-01 Rejected Take Off MOR? -

000064  28/09/2016 GEN-01 Cracked Windshield MolBase irme BE20

Specific

N

g v . 3 V . . . . .
000057  30/07/2016 GEN-01 F!amrgzrcnh”mhéﬁ Item immediately under pointer is highlighted. Pointer changes

to indicate that item is clickable. User can click or tap
000058+ 29/07/2016 GEN-01 Generators 0ffii Aanywhere within the row to open the Detail Page for the item.

o

en
II=

Download Menus

Where pages have multiple export options, these have been put into a single “Download” button, which
pops up a context menu showing the options available.

MOR A;‘grna(ﬂ Birds Runway _
Light Other
by ops Conf. Aircraft Departure Location -
Mot Class Ground x Invssligation: Sargeant, Barry {Airport
Specific Movement Management)
; Not ¢~
< Export options are now
Mot organised into one pluce 1 Investigation: Sargeant, Barry (Airport
Sp < * Management)
. Click the Download button
- i . .
airside =« to access the list of options
HE— - Download
ing chocked ;r‘g::n Nolnjury  Main Apron - ~_ b
- . [# Download Details
ot Class Other Terminal _ >
Specific . ~ B N .
~. Download Details + Actions
! Light B NS
rted Depart Tz 21 >
— Arcran  OePerre A . [ Print List to PDF
Py Light .
¥ VFR minimums st Other ATZ 20 I [ pownload Summary PDFs
ared Ciems Eamm H 2 [©) Download Full PDFs

& Download

Centrik



N,
Centrlk Release Notes - V4.0

YOU HAVE CONTROL

Detail Pages

Detail pages are used to view and edit the detail of an item within Centrik — be it a safety case, document,
piece of equipment, risk assessment etc. For V4 we have improved the day-to-day experience of editing
data in Centrik by ensuring that the key buttons are always visible on the page and consistently positioned
where the user expects to find them.

The new navigation trail helps you navigate through each
module. The familiar back button has also been retained,
moved slightly fto accommodate your corporate logo

\
= - . N o]
Jet Black )')- Case Classify: Cracked Windshield Centrik
£ <5 sy ) s cun oy 1=
Assess
Capture Act Monitor
Classify Risk Publish + Investigate SIRA
Number Date/Time Type Title Risk Score
000064 28/09/2016 GEN-01 - Other |  Cracked Windshield
Case delegated to Investigate phase delegated to
Kennerley, John Yawson, Eben

Assessment

Result CGreen (Score: 2)

Categories Operating Base

Not Base Specific v g
Risk Catogory Editing buttons are now
o B always in view bottom-left,
with the most commonly used
Affected Fleet b “ h‘ hl' h' d . Id
Not Fleet Specific v el Ll elal(elaniste] [ GRelfek
Classify Risk If this event had escalated into an accident ~What w~" ; aveness of the remaining
outcome, what would have been the most ba~ _«€en this event and the most
credible outcome? - } € accident scenario?
Minor injuries or damage ' v  Effective v .o'h.er functions are GlWGYS
in view bottom-centre.
Submitter reported '.}'ﬁ;andatory or Voluntary Confirmed MOR status A
[ Edit % Delete Entire Case Merge With Other Case Delegate

B @ A & = § &£ 4 @ {

Documents Handover Compliance Management Risk Equipment Training Devices Config Contacts

Navigation Path

The new navigation path (also known as a ‘breadcrumb trail’) in V4 displays your route to the current page
within the current module. Now, if you have drilled down several layers you can short-circuit several back
button clicks by clicking the appropriate link in the path.

Always-in-view Editing Buttons

The main editing buttons — Add, Edit, Delete, etc — have been moved to a special always-in-view bar. On
short pages, this will appear immediately below the page content. Longer, scrolling, pages, cause the
action bar to ‘stick’ to the bottom of the visible screen, immediately above the main menu items. This
means you don't have to scroll to the bottom of the page to add or edit items on the page.

Primary Function Buttons

The most commonly used action buttons are now highlighted using the Centrik Gold colour.

Centrik
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Adaptive Layout

To befter accommodate the wide range of devices used by Centrik users — from iPads to ultra-wide PC
screens, we have in most places constrained pages to a maximum width of 1200 pixels — this makes them
easier to read whilst minimising the need for horizontal scrolling. (There are some exceptions: where the
amount of information needing to be presented forces the page to go full width — on smaller devices,
some horizontal scrolling may be required on these pages).

Unsaved Changes Warning

Jet Black + New Individual Course Line Flying Prepare
€ ) Individual Courses: Fiight Ops ) Individual Course Line Flying: LIFUS: Direct Entry Commander when converting to EBEN
Setup Prerequisites Line Flying Line Check Sign-Off

Programme

T Fred Bloggs

LIFUS: Direct Entry Commander when converting to EBEN Line Flying - King Air Be20 - Sector 1
Date(s): Starting 23 Oct 2017
Status: not started

Number of Sectors

This page is being edited - by navigating away you will _

lose any unsaved changes. Are you sure you want to do On-Block

Sector Details

Date of flight

| |
Pilot/Trainee Role Approach Type
‘ v ¥ | | (not specified) v
‘ Yes, leave this page
+ Create Cancel & Download

S & B @ A

Home Documents Handover Compliance Management Risk Devices Config Contacts

If you add or edit an item, then navigate away before pressing ‘Save’, pages will now warn you about the
possibility of unsaved changes and ask for your confirmation before leaving the page.
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Viewing Actions

Action items are now shown in a popup box. By not leaving the underlying page, this helps to save a great
deal of navigating between different pages. Note however that if you need to insert or edit an action, you
will still be taken to a standalone action page.

View Action

Action Title Action Title Action ID
Check bleed gauge SMS-000061

Action Open From Action Due On Action Completed On
2111172017 29/11/2017

Action Owner Action assigned by
Smith, Andrew

Description Description of action to be taken (if required)

Actions Taken Actions taken

Centrik | Page 13
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Safety/Reporting Module
New Landing Page

The Safety module homepage follows the three-column layout, and displays subsystem tabs where
multiple reporting subsystems are implemented. Additionally, an extra tab is displayed to access data and
functions across all subsystem:s.

‘Analysis (All)' tab. Clicking this allows access to Heatmap
and KPI functions across all reporting subsystems.

),
Jet Black o= Safety Centrik
[ € Adam Ross
PERSONAL INTERNAL SMS ACTIONS OVERALL INTERNAL SMS STATUS ANALYSIS
Start New Report All Drafts ° Ll Internal SMS Heatmap
: 0
You have no cases or actions Case In-Box Ll Internal SMS KPIs
INTERNAL SMS DOCUMENTS All Cases @
Safety Newsletters 1 -
MORs o 4
Analysis functions for
e Q the selected subsystem
only
1
All Actions e e

AN

Safety module landing page now uses the new column-
based layout

> B £ = §F & L 9 {

Documents Handover Compliance Management Equipment RAMS Training Devices Config Contacts

MOR Submissions - Selecting authority and including atachments

When submitting an MOR report to an authority, the authority or authorities may now be selected from a
predefined list, to be agreed and configured for you by Cenfrik Support. The infention of this enhancement
is that, once setup, users submitting MORs do not have to remember the appropriate authority email
address to use. Additionally, Centrik contacts and external email addresses may be specified to receive a
copy of the report.

Please contact Centrik Support to ensure the appropriate authorities are added to your system.

Furthermore, Centrik V4 now offers the ability for report and case attachments to be optionality selected
for inclusion in the MOR sent to the authority.

Centrik
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bmit MOR Report: Rejected Take Off

[ € | &satety ) internaismsmorList

Gapture +

saxe ACLY Monitor
Classity Risk v User submitting MOR can ‘ —
simply select the appropriate
Number Date/Time Type dU'l'hOf"Y from a list of Risk Score SIRA Result
000065 28/01/2017 cen-01-other | predefined options Monitor
A __«ase delegated to SIRA phase delegated to
Yawso / Kennerley, John Roberts, Alex
|
]
Addressing Authority Name Authority Contact Address
(Il UK CAA 215 United Kingdom sdd@caa.co.uk
Transport Malta . Malta occrepsmu.tm@transport.gov.mt
Swiss CAA Bl switzerland occurrence@bazl.admin.ch
(] FAA E United States of America reporting@faa.gov

Additional contacts to submit report to

| = Joe Bloggs I — N 4 . A
— - o Other Centrik-user
Additional external contacts to submit report to From . . .
; ] recipients entered
|extemalcontact@emall.com ‘ ‘user@cemrlkcustomer.com
— here
Subject X )
|Dccurrence - 000065 - Rejected Take Off ) /—‘
T~
~_ -
Message Message ~
I S
Please find attached Jet Black MANDATORY report number 000085. ~_ ./ N
- Y
- Other external ‘
| recipients entered
Attachments Optional Attachments here
A PDF copy of the Internal SMS report and an ESX file will always be attached, but you can sp_ 4

2 attachments selected.

2 Attach? Action or Attachment Title File Name
Classify [l Reporter captured photo @ 60479A37-CI9EB-4EE5S-AEEB-464D45226F87.png Attachment Details View File
Investigate (m] Damage photo @ Ba_b747-400_g-civx_maingeardetail_arp.jpg Attachment Details View File
“ Jet Black investigation . @ 18TFSI pdf O LTy TS e
Message Footer Message Footer (Will be automatically added to message)
Attached are files for Jet Black MANDATORY report number 000085: ~_
- Case 000065 All Phases _PDF_ v1 Initial-exported 2017-12-21.pdf ~_ N
- Case 000065 ECCAIRS MOR Report _E5X_ v1 Initial-exported 2017-12-21.e5x >
- [Other selected optional attachments here - not included in message preview] h
Submission Version: 1 D
Submission Type: Initial Selection of
attachments to be
Regards, .
Adam Ross, included
Jet Black \ /

This email was generated by Centrik V4.0, Commit 466¢c70e

Submit MOR Report Cancel

3 & A o

Documents ndover Compliance Management Risk Forms Training Devices Config Contacts

Safety Subsystems / External Reporting

Cenftrik now supports partitioning of its Safety Management System into multiple subsystems, and
specifically for ‘external reporting’ subsystems allowing external parties to submit reports.

Centrik
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Quality/Compliance Module
New Landing Page with Module Management Tabs

The Quality and Documents modules can be divided into ‘subsystems’, and as with subsystems in other
modules, Quality and Documents subsystems allow the data within the module to be logically separated,
with the set-up and access rights tailored individually for each subsystem. However, Quality and
Documents subsystems are used for more specific purposes — typically representing an individual audit
program or collection of related documents — and therefore most clients have many more of these
subsystems set-up within their system.

Because of this, we have taken a slightly different approach to the Quality and Documents module
landing pages, whilst staying consistent and familiar with design used in the other modules. Instead of
showing the subsystems as tabs, we show the buttons for all subsystems together on the same page. This
follows the approach to these modules in previous version of Centrik, and for most customers this set-up will
be intuitive and friendly.

However, new in V4 for our larger or more complex customers, we may now group Quality and Documents
subsystems info ‘zones’, where the zones are shown as tabs on the landing page. Zones may be used
wherever it is useful to subdivide/group together subsystems. For example, multi-AOC operators may find it
useful to create a zone for each AOC.

Zone tabs are used just the same as tabs on the other module landing
pages. The darker grey ‘(All)’ tab contain functions that apply to all zones.

Switzerland AOC ~ UAEAOC  ArubaAOC 0sA

PERSONAL SWITZERLAND AOC STATUS FLIGHT OPS AUDITS - SWITZERLAND ANALYSIS
You have no findings or actions 1 G 1
Checklists and Schedule Findings Ll Switzerland AOC Heatmap
CAMO AUDITS - SWITZERLAND Ll Switzerland AOC KPIs
Checklists and Schedule Findings

PART 145 AUDITS - SWITZERLAND

Checklists and Schedule o Findings

SELF-AUDITS

hedule Prepare Checkli Findings N/A
~_ Buttons for each subsystem within
THIRD PARTY AUDITS | the selected zone. Layout much
- : o simplified over previous versions
Third Parties Findings N/A of Centrik.
SURVEYS
Templates Findings N/A

A = © SN & A B = § £ o @ @

Documents Handover Management Risk Equipment Training Devices Config Contacts

The Quality Module landing page follows the new column-based layout, with optional zone tabs added.

Centrik



N, .,
Centrlk Release Notes - V4.0

YOU HAVE CONTROL

Additional Checklist Variations

Cenftrik now has a new audit checklist style — "with evidence"” - that has an additional field to capture the
evidence obtained during an audit. This could be a manual reference or interview results and has the
advantage that the evidence is separate from the auditor's comments.

Does the Aerodrome Operator(AQ) have a procedure, which has been Yes v
approved by the Competent Authority, to manage changes not requiring prior Documentation/Evidence
approval

Change Manual revision 2, approved by CAA on 20/10/2017
EASA ADR.OR .B.040 (d) o Comments

Normally the new checklist style is selected when creating a new checklist. It is also possible to change the
checklist style for existing checklists o “with evidence”.

Checklist Detail Checklist Number Checklist Name
|OB10 ﬂ| ‘Emer checklist name (requ
Checklist Style
Classic v

Classic (with evidence)
Regulation Based
Regulation Based (with evidence)

Regulation Based with Auditor Actions {IOSA Style)

Note the regulatory reference in the green highlighted box. An additional service offered by Centrik is the
fracking and maintaining of applicable Regulations. Once these Regulations are activated within the
operators system they enable easy access reading whilst auditing, creation of audit questions, assigning of
regulations with Findings and many more useful features. When highlighted in green, it indicates that the
reference has been recognised by Centrik and is therefore up to date with the current regulations. Clicking
on the exclamation mark on the right-hand side of the green box will bring up a window with the regulatory
paragraph from the reference. Note, as with the EASA Easy Access Rules, these regulations combine the
officially published text of the regulation together with the Acceptable Means of Compliance and
Guidance Material (including any amendments) adopted so far.

Centrik
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Documents Module

New Landing Page

)
Jo Black o= Documents Centrik
[ € Adam Ross
Find document by title: ‘ Q Search

B4 Notices ~/~‘7 Certificates

= Manuals @ Safety Newsletters

@ Airworthiness Docs *4- Aircraft Equipment

<@ Airport Cat/Briefs 24 Resources

B ers

Document button grid, )
familiar from previous (]

. . Late Readers All Actions
versions of Centrik and

updated with the V4 look-
and-feel

- Management functions shown
‘ below the horizontal line.

O 5 B W A B = § £ L G B

Handover Safety Compliance Management Risk Equipment Training Devices Config Contacts

Due to the large numbers of document buttons that may be set-up, the Documents module landing page
does not follow the same design as the other modules. The document buttons for subsystems and
document types are arranged in a grid of columns, and button layout can be tailored to your needs.
Management functions are shown below the document buttons.

Jet Black ))— Documents C‘éﬁtr|k

L3 Adam Ross

Swiizel‘ly!/‘ioc UAE AOC Aruba AOC Global

Find document by tme:‘ ‘ Q Search

For more complex systems with
large numbers of documents, & Corporate Comms
subsystem buttons may be
grouped into zone tabs.

‘!g Training
S Manuals
All Actions o
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Management Module
Enhanced Meeting Minuting
Several improvements have been made to the meeting minuting page

Meeting Agenda and Minutes

Meeting Detail Meeting Date Individual Meeting Name
|20/02/2017 ‘ lSafely Review Board ‘
€ >
~— [ 2
~_ . .
i artons ~, New buttons to allow users to quickly navigate
m l between previous and next meetings in a series
~ J
and Minutes of
Meetings 1 Apologies | I x
Minutes Previous Meeting (oo
ction
Please note the attendees may be from the following list: and not the list in the title page as incorrect™- ed-

' Flight Operations Manager
C Safety Manager

Training Manager A ‘ A g , ]
1 Continuing Alwerthiness Manager Click ‘Previous Minutes’ to see or copy the

~ Ground Operations Manager minutes for the agenda item from the previous
[ Compliance Monitoring Manager meeﬁng

2 Actions from previous meetings | I X

linutos Previous Meeting v
¥ ction
Hazard |dentification. / \
Safety Aspect of manuals \\
/ \
- \

Ability to drag-and-drop reorder agenda items
for an individual meeting, useful should the
meeting not follow the usual sequence

Save Cancel & Finalise Minutes

Documents Handover Safety Equipment Forms Training Devices Config Contacts

Archiving of Meetings

Management of meetings in Centrik has been enhanced with the ability for users to archive old or
superseded meeting series’ and individual meetings. This ensures that only current and active items are
visible by default.

2 GOM Review

3 Staff Training

4 Ops Procedures Review
5 Future Planning

Norej  Meeting series’ and individual
meetings are archived via the
Archive button

Meeting inty"/’

w: I

Users can restore archived items at any time.
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Jet Black )')- Meeting Series Schedule

L LLHL-.WEIRHHNHPHE EDPEP V I P P PP E
Meeting (=) Last Meeting Next Due (=) Next Scheduled Action
1 Ground Operations Meeting 27/0712015 2710812015 Schedule Meeting
1 Postholder Meeting {Archived;
2 Centrik Implementation 12/09/2014 Schedule Meeting
3 Maintenance and Quality Liaison Meeting 117022017 1171172016 Continue Minutes
4 Management Meeting 26/09/2016 Continue Minutes
7 Training Liaison Meeting - ~ 17102014 Schedule Meeting
13 demo (Archived Button to show and hide archived
- AEELE meeting series’ and meetings T
Safety 1 Safety Review Board - — 2411172016 2000872017 20/0212017 Continue Minutes
+ Create New Meeting Series Hide Archived

U :‘;"t

Forms Training

Workflow Enhancements

In Centrik V4, workflows have been made significantly more user friendly with some powerful new features
that will particularly improve management of complex processes within Centrik.

The main page for a workflow now shows a much more detailed status summary, broken down by
workflow section. This shows the number of steps, overdue steps, omitted steps, complete steps as well as
an action summary for each section. Clear colour coding highlights items for concern, such as overdue
ifems.

Where workflows are used to coordinate other activities in Centrik — meetings, risk assessments, audits or

sub-workflows — the overall status of these activities is displayed also. Any actions associated with these
linked activities are included in the overall action status for a section.

Centrik
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Workflow Detail: Addition of B757 - G-1234

[ € 788 wanagement ) vorerows 3

Workflow Detail Number Workflow Definition g
Fleet Change 02 Change Management| New section summary. Each section may be
Tt viewed and edited individually, making larger
Addition of BT57 - G-1234 workflows more manageable.

\ Y

f

Current Status

/ ™

Workflow Owner

Wallis, Chris : ‘ Total counts for all ‘

sections shown at top

Started On Due On
211122017 2210312018 T I
// <
Workflow Steps Linked Items Actions
Sections Overdue Omitted Done
= (] B e o o o
0 Project setup 4+ 1 2 0/2 11
1 CommercialiLegal/Financial 13 I 1 1 01 012 0/1 02
2 Availability/Delivery 6 0
3 Regulation/Manuals 19 //;/ 0 0/2 \ ‘
4 Flight Personnel ///,’/ 0 o2 o3 “\\
5 Airworthiness // /A/ 0 ‘A — N
6_Flight Operations o 0 I\ ‘ Action status for ‘
Y \ each section
# Edit % Delete / \ h :
Step status for A m o E]
Documents eGCh sec*ion Devices Config Contacts

) | \; :

Status of linked items coordinated within the
workflow section. In this case, two ‘Flight
Personnel’ meetings to do, zero done.

The updated page for viewing and editing the steps in a workflow section is as follows. (Viewing of all
workflow sections and steps together is still possible via the View All Steps button on the workflow summary
page above).

Centrik
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Section 0

rik

Cent
[«

Section Detail

Workflow Number

Fleet Change 02

Workflow Definition

Change Management - Introduction of new Aircraft
Title

Addition of B757 - G-1234

Section Number Section Name

0 Project setup
Workflow Steps [l Workflow Step Ty
0.10 Management review of objectives Dep: Board of Director:

Status Action ID Action

MTG-000465 Ipnh\;lesllgate and make recommendation on using ConsultCo to
MTGVOOQflﬁfi

\
[\

Open Identify airfield stakeholders and set up meetings

Centrik

oot At 1875724

Clearer step status and buttons for doing
or viewing a step.

Due Date Status

21/12/2017  Completed 02/01/2018 & | D> View/ Edit

Owner Due Date Completed
Board of Directors 30/12/2017

Ross, Adam 24/01/2018

11/01/2018 N/A P View | Edit
22/01/2018  Partially Completed * P Continue
20/03/2018 To Do » Do Step

0.20 Appoint Project Manage \ Ross, Adam
AN
| L
\
0.30 Brief Project Manaaer w \\_tes_nnnslbmues_anss_Adam
expectations 7~ N\
Open actions displayed against a
step include those actions raised
0.40 agreewith Pl against a linked activity - e.g. a
meeting, risk assessment etc -
& Edit * Delete

undertaken as part of the step

Documents

Compliance

&
DAY

ol

Devices

o

Training Contacts

Step details popup

Project kick-off meeting (Please select existing or create new "Ad-Hoc Meetings' meeting)

‘ (No Meeting)

Config

Objectives agreed?

Comment

' Custom fields can be added
to steps, which can now be
optional or mandatory

Date
02/01/2018

ACTIONS

Status Action ID

m WHKF-000067  Identify agent contact for aircraft logs

+ Add Action

Action Owner

Kennerley, John

ATTACHMENTS

Attachment Title Actions Files

Proposed schedule 18TFSI.pdf

Details

% Add Attachment

Not Applicable N\

Completed Part Completed

Centrik

Coordinated activities - e.g.
meetings, risk assessments, etc -
can be selected or auto-started

Due Date Completed

21/04/2018 2112/2017

Actions and attachments may be
saved directly against a step
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The ‘My Workflow Steps’ page has been enhanced in line with the changes described above, and is also
now significantly faster to load. This page is designed to give a user an overview of all open workflow steps
assigned to them across all workflows. Users can either complete the steps on this page, or if more context
is required, by following links to the overall workflow or section.

New filter option to
display only a specified
type of workflow

New option to order displayed
steps by due date, or grouped
by workflow

m Pcflow Step Status for Adam Ross Centrik
l (- I .\ij Management \

Adam Ross
_Workllnw Definition / Organise By Vs Workflow Status Due Date From Due Date To
(All Workflows) ! ¥ || Step Due Date v | x Overdue Q Search Reset
xDue in next 30 da
* Due after 30 days
Workflow / Section / Step Owner Due Date Status

Addition of B757 - G-1234  Project setup

0.20 Appoint Project Manager Ross, Adam To Do P Do Step
0.30 | Brief Project Manager with requirements, responsibilities, expectations and due Ross, Adam 22/01/2018 Partially Completed Y P Continue
| dates
0.40 Agree with PM the resources allocated to achieve the tasks (document starting Ross, Adam To Do P Do Step
| paint) -

Overall workflow summary info /

including owner, due date, status and Colour coded due dates where

links to the workflow and section pages specified, to highlight most urgent

items

o 5 & B & @

Documents Handover

Compliance Management Training Devices Config Contacts
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Risk Module

Residual Risk View

Cenftrik V4 introduces a new way of visualising changes in risk status for scored risk assessments (e.g. using a
methodology such as Hazards and Consequences). Each risk assessment’s total initial risk and total residual
risk is plotted on arisk scoring scale an arrow, visually summarising mitigation status in a simple and
effective way. The size of the arrow indicates the size of the change, and the direction and colour clearly
communicate whether the change is positive (green) or negative (red).

List of Risk Assessments showing
overall risk change status

Risk Residual Risk

RA 012 - Runway Incursion - Significant
Seven Event

| Large green arrow = large B
—— positive change for this risk

RA 013 - Fire, Risk awareness and
countermeasures - Significant Seven
Event

RA 014 - Ground Handling Accidents [}
- Significant Seven Event i e—

RA 015 - Significant Seven Event - h B
Umbrote HE 2z — T

54

Details for RA 014 - Ground Handling Accidents - S| Small red arrow = small negative
change for this risk 0 e

Consequence Current Controls Sev. | Likel Sev. | Likel.

Contaminated surfaces or engines (Cold weather) Contamination of engine intake, fac and/or core Maintenance engineer fits engine air intake blanks “ M L
whilst on ground. to reduce exposure to contamination whilst 10
parked. Maintenance engineer and/or Flight crew

inspect engines to establish if de-icing is
necessary. Ground staff/enaineer perform de-icing

selected Risk Assessment (terminology may be

Hazard Assessment and Consequence details for F
customised)

or face ice prior to take off and return for further
de-icing

Outside mass and balance envelope (Landing Cargo holds are mis-loaded (e.g. incorrect Loaders complete loading in accordance with load “ M L
operations) distribution) by loading staff. plan and aircraft specific procedures. Dispatcher 10
detects error by reference to completed load plan

and takes annrnnriate artinn Flinht rrew datent

o & B W WHWI £

Documents Handover Quality Management Training

This value quoted on the residual risk display is the sum of the highest consequences within an individual
hazard.

The individual Consequences for the selected Risk Assessment are shown below. The Consequences are
listed in order of descending score. the scores for the individual Risk Assessments ordered by the Risk
Assessment number. Clicking on a Risk Assessment will show all of the hazards which make up that risk
assessment in descending order by score.

The risks can be sorted by score on the Assessments page within the risk module to obtain the top risks. The
score given to arisk is the highest score of the individual hazards within that risk.
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Business Risk ‘Risk Matrix’ View

Users of Centrik’s ‘business risk’ features will notice some enhancements to the ‘Risk Matrix’ breakdown
view. This view can be used to increase the visibility of risks related to each Risk Assessment by evaluating
the likelihood of a risk against its severity and also improve management decision making. New in V4 is the
ability to compare a Risk Matrix before and after each Risk Assessment’s associated actions are taken.
Also, the Risk Matrix shows data more clearly and can display different groupings of the hazards and
associated risks, related to each Risk Assessment.

Risks By Severity/Likelihood Category Matrix

Issues Current Risk Residual Risk
3 Total Score: 295 Total Score: 251
LIKELIHOOD LIKELIHOOD
1 2 3 1 5 1 2 3 4 5
5 5
4 9 2 1 4 10

SEVERITY
[=2]
~
w
SEVERITY
e
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Two Factor Authentication

For customers seeking enhanced security, Centrik V4 offers ‘two factor
authentication’ — the same industrial strength security provision used by banks and
financial websites.

Two factor authentication requires that users follows up their normal username and
password login with a one-time numerical code which is either texted to your
mobile phone, or generated by a dedicated smartphone app.

This combination of requiring "something you know" with “something you have”
means that users are aft less risk of malicious activity via password theft.

The ‘Authy’ code generating app is provided as a free download for all users and
runs on all modern smartphones, iPhone and Android.

Please note that this service is chargeable, based on the number of users and
authentications involved.

Please do not hesitate to get in contact with the Cenfrik support team, who will be more than happy to
assist you with any queries or issues you may have.

The support team can be reached by the following means:

e  Email: Support@Cenfrik.net

e Telephone: +44(0)1959 543 204

e Helpdesk: Helpdesk.Centrik.net

o Skype: Allmembers of our team have Skype for Business accounts and can add Customers to their
contacts to enable Skype contact, particularly for when screen sharing may be needed or where
no telephone is available.

Centrik
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